
 
 

COMPLIANCE/ACTION TAKEN REPORT OF IQAC MEETING ON 6th MARCH 2021 
 

 

In Compliance to the decisions taken by IQAC in the meeting on 6th March 2021, the 

following actions have been taken: 

The various actions taken between the two consecutive IQAC meetings are 

mentioned here and the reports/outcomes of these actions are presented in 

the meetings of IQAC, documented in the MoM and the corresponding 

Annexures. 

Action taken by circulating uniform guidelines for the implementation/evaluation of the PDC 

course for personality development of students for the first time for the batch 2021 students 

(The assessment format was already approved by the Academic Council in 2018-2019) 

 



 

Action taken for monitoring the mentoring sessions conducted for the courses offered under 

SWAYAM/NPTEL 

(Notice no. DA/MP/2021/1291 sent on 17th March 2021) 

Action taken for implementing examination reforms 

(ADC meeting on 18th March 2021) 

 

 

 



 

 

 

 

 

 

 



 

Actions taken to constitute “Course Committees” for effective curriculum development 

 

Action taken to add skill component to teaching-learning in the meeting of Deans and 

Heads of the Department on 6th April 2021 

Minutes, point no 15: It is discussed that in each of the Lab Course there must be the inclusion 

of Skill Based Project, which may be realized in the form of Idea Generation, Creative 

Technical Writing etc. (as per the nature of the course). 

 

Each department must conduct a brain storming session to prepare a suggestive list of 

projects which can be assigned under this category in various laboratory courses. The 

same must also be discussed in the meeting of the Board of Studies and included in the 

minutes. 

 



 

 

Action taken to discuss salient points of the student feedback in the meeting of Deans 

and Heads of the Department on 22nd April 2021 

A meeting of Deans and Heads of the Department was held on 22nd April 2021 at 11:00 A.M. 

(in online mode/zoom). The meeting was chaired by the Director. 

Minutes, point no 1: “Director of the institute shared about the findings of Open Dialogue 

sessions which are being conducted with the students of First Year, as per the planned schedule. 

On the basis of feedback from students, the necessary action/ adjustments to be done, are being 

communicated in real-time, to the respective Heads of the Department. Moreover, the 

feedback/ comments related to the faculty members, regarding their Teaching Learning 

practices are being shared with the HoDs for corrective measures” 

 
Action taken to appoint Data Managers at department level as SPOCs for effective 

documentation 

 



 

Action taken for developing new programmes and curriculum 

 

 

 

 



 

Action taken to decide the mode of examinations for effective evaluation of courses 

during the COVID times in the meeting of Deans and Heads of the Department on 6th 

April 2021 

Minutes, point no 1:  In connection with the forthcoming examinations (other than First Year), 

it is decided that the examination mode will be proposed by each department (for all the courses 

pertaining to IV & VI Semester B.Tech., as per the scheme) and the same will be concluded 

and finalized at the centralized level by the Academic Development Cell (in consultation with 

the respective HoD).   

 

 

 



 

Action taken for conducting examinations as per the decided mode 

 

 

 

 



 

 

 



 

Action taken for curriculum development before & after meeting of the BoS/Academic Council 

A meeting of Deans, Heads of the departments, Controller Examination, Proctor, Section In-

charge and Registrar was held on 10th May 2021 at 04:30 P.M. (in online mode).  

Minutes of the meeting, point no.23: Director of the institute advised that the BoS meeting 

minutes must also include the detail of pre-BoS meetings conducted – course committees 

meetings, departmental meetings conducted for curriculum development, students meeting, 

suggestions etc. 

 

 



 

Action taken to prepare and circulate the sample (revised) scheme-structure mentioning the 

mode of teaching provisions and the reference guidelines mentioned at the bottom  

 

Action taken to circulate the roles and responsibilities of SWAYAM coordinators and NPTEL 

course mentors 

(Through mail sent on 2nd June 2021) 

Dear HoDs 

 

(1) Due to the implementation of Flexible Curriculum & NEP-2020 the contribution of 

MOOCs in the curriculum and scheme will increase. 

 

(2) The role of course mentor and SWAYAM coordinator is very important for the 

smooth conduction and evaluation of the MOOCs. 

 

(3) Looking at the importance of MOOCs, it is advised that the HoDs must assign the 

role of SWAYAM coordinator to a suitable person. 

 

(4) It is compulsory for each mentor to register in course, conduct mentoring sessions (2 

hours per week per course) to motivate and monitor submission of assignments by all 

students before the deadline.  

 

(5) This load must be treated as a lab course load because the mentors are not supposed 

to exactly teach; instead they have to play a greater role of monitoring the progress of 

students, solving their issues, setting papers/assignments for failing students and 

coordinating with the examination section, keeping records of students in their assigned 

course etc. 

 

 

 



 
 

(6) To make sure that the mentors are able to fulfil their duties properly, it is essential 

that one faculty should not be given the task of mentoring more than 2 courses in a 

semester.  

Accordingly, the number of minor/honours courses to be offered in one semester should 

also be limited to 3-4 maximum. 

 

(7) The responsibilities of mentors and SWAYAM coordinators have been compiled 

and enclosed herewith. 

 

(8) Please circulate these guidelines among all faculty members, 

especially SWAYAM coordinator and all course mentors of your department . 

 

Dr. Manjaree Pandit 

 

SCREEN SHOT (Attachments are enclosed on next pages) 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

Action taken to Review all  projects allocated with seed money for research under the 

existing Innovative Research Scheme (under TEQIP-III). 

 



 

Action taken for the implementation of the Flexible Curriculum: regarding  giving 

degrees/marksheets to students who received B.Tech degree with Minor Specialization in other 

allied disciplines OR Honours in their parent discipline 

(Meeting of the ADC on 9th June 2021 in online mode due to the second wave of COVID-19)  

 

MINUTES OF THE MEETING 

 



 

 

Actions are taken on a regular basis to monitor the progress of internships  

Reference: Notice no DA/MP/2021/1299 dated 03/03/2021 

 

 

 



 

 

 

 
 

(Dr. Pratesh Jayaswal) 

IQAC Coordinator 

(Dr. R. K. Pandit) 

Director 
 


