
 
 

COMPLIANCE/ACTION TAKEN REPORT OF IQAC MEETING ON 6th MARCH 2021 
 

 
In Compliance to the decisions taken by IQAC in the meeting on 6th March 2021, the 
following actions have been taken: 
The various actions taken between the two consecutive IQAC meetings are 
mentioned here and the reports/outcomes of these actions are presented in 
the meetings of IQAC, documented in the MoM and the corresponding 
Annexures. 

Action taken for enhancing Alumni Connect (In compliance to IQAC) 

 

 



 

Action taken for enhancing Alumni involvement in the institute (In compliance to IQAC) 

 

Action taken for the effective implementation of the MOOCs: Revised appointment order of 
SWAYAM Coordinators 

 



 

Action taken for reviewing BoS documents (Post Academic Council, to sort out implementation 
issues) at the central level: Meetings of ADC with HoDs & their teams from 5th July to 7th July 

2021   

 

 

 

 

 

 

 

 

 

Minutes of the Meetings of ADC 5th July to 7th July 2021 

 

 



 

 

Action taken (as a routine practice) to create awareness about timely completion of 
routine activities: Format for evaluating the Administrative Efficiency Index (AEI:  for 

July-December 2021) 

 



                              
 

 
 

                         MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR 
                                   (A Govt. Aided UGC Autonomous & NAAC Accredited Institute Affiliated to RGPV, Bhopal) 

                                                  ADMINISTRATIVE  EFFICIENCY  INDEX (AEI) 
S.N
o. 

Routine Information/Data (Soft Copy of report 
or intimation to be send Dean Academics E-
Mail according to dead line) 
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  Session : July to December 2021  

1 Time Table for all UG & PG Classes Should be 
prepared  and uploaded on departmental web 
page. 

7/15/2021                       

  

2 Report of Orientation Programme for II to IV 
Year (1. An Introduction to OBE by OBE 
Coordinators 2. Importance of Self-learning 
through SWAYAM 3. Career Opportunities/how 
to prepare for GATE 4. Importance of Feedback 
on (CO, PO, Faculty Feedback, Curriculum) in 
accreditation and quality improvement 5. 
Importance of attending special classes for 
remedial purposes 6. Institute MOODLE and the 
activities on MOODLE 7. Efforts made by 
institute for students' overall development like 
student chapters, clubs etc. 8. Importance of 
taking part in technical activities outside 
institute/submission of such documents to class 
coordinator 9. Introduction to schemes/Courses/ 
Evaluation Process (II Year students should be 
briefed about the Flexible Curriculum & various 
electives etc. by a suitable faculty member 10. 
Assigning projects to Final Year students based on 
Industrial/societal needs 11. Importance of 
internships 12. Any other information which the 
department feels is required to be clarified to the 
students to avoid complications and issues later 
(Regarding attendance, mid-term tests, tips for 
faring well in examinations etc.)  

7/31/2021                         

3 Uploading Newsletter on the department web 
page (Quarterly) (1. July to Sep., 2. Oct. to Dec., 
3. Jan. to  March & 4. April to June)  

7/31/2021                         

4 Report of Allotment of Minor Project to the 
UG students V Semester B.Tech. should be 
allotted projects within 15 days of the 
commencement of regular classes, Coordinated by 
Faculty I/c assigned by HoD  

8/2/2021                       

  

5 Responses of Faculty Feedback (FF) through 
GOOGLE FORM during First Feedback  >60% 
Responses 10, >55% Responses 7, >50% 
Responses 5, >40% Responses 3, Else category 
Responses 1  

-                         

6 Action Taken on First Faculty Feedback (One 
to one meeting with faculty) and file sent to the 
Director for Signatures within 10 days & 
communicated to Dean Office on Mail,  HOD  

Within 10 
days 

                        

7 Conduction of Remedial Classes (Yes/No) If  
Time Table for Remedial Classes to be Displayed 
on Departmental Web Page in prescribed Format.  
Identifying absentees, poor performers, etc. of 
First Mid-Semester Exam and displaying their 
Names on Notice Board Within 10 days of 
completion of Mid-Semester Exams, Class 
Coordinators (Monitored by HoD) 

8/6/2021                         

8 Final Status of DE/OC-2/OC-3, HoD 8/10/2021                         

9 Report of Slow, Medium and Fast learner by 
Class Coordinators 

15/08/2021                       
  

10 Profiling of the Slow Learners Identified 
Earlier during the Session, HoD/Class 
Coordinator 

8/20/2021                       

  

11 Report of Six Monthly Review of Ph.D. 
Students by Research Advisory Committee, 2021 
(Signed Hard Copy) 

Within 7 
days 

                        



 
 

 

 

 

 

 

 

 

 

 

   
 
 
 
 
 
 

            

               

12 Action Taken Report on Academic Audit  
HOD/Faculty In-charge 15 days after Audit 
(Signed Hard Copy) 

Within 15 
days 

                        

13 Report on Conduction of  Mentoring Sessions 
for (DEs) through SWAYAM/ NPTEL/MOOC 
for Credit Transfer, HoD & SWAYAM 
Coordinator 

07/10/2020                       

  

14 Uploading Newsletter on the department web 
page (Quarterly) (1. July to Sep., 2. Oct. to Dec., 
3. Jan. to  March & 4. April-June)  

30/10/2021                         

15 Updated APR (Session July to June 2021) 
(Annexure-X : APR Format) HOD/ Faculty In-
charge (July to Sep. 2021) 

30/10/2021                         

16 Responses of Faculty Feedback (FF) through 
GOOGLE FORM during Second Feedback  >60% 
Responses 10, >55% Responses 7, >50% 
Responses 5, >40% Responses 3, Else category 
Responses 1  

-                         

17 Action Taken on First Faculty Feedback (One 
to one meeting with faculty) and file sent to the 
Director for Signatures withing 10 days & 
communicated to Dean Office on Mail,  HOD  

Within 10 
days 

                        

18 Course Completion Status (Quizzes, 
Assignment, Minor Project, Major Project, 
Dissertation, Seminar, Lab reports) by HoD 

02/12/2021                         

19 Conduction of meeting with students admitted 
through Lateral Entry  by HoD & coordinator 

Within 
fifteen 
 days after 
 admissions 
are 
 completed 

                        

20 Uploading Newsletter on the department web 
page (Quarterly) (1. July to Sep., 2. Oct. to Dec., 
3. Jan. to  March & 4. April-June)  

30/12/2021                         

21 All Weekly Classes Statement Report (Theory 
& Laboratories)  

Every 
Monday 

                      
  

22 Updated APR (Session July to June 2021) 
(Annexure-X : APR Format) HOD/ Faculty In-
charge (Upto July to Dec. 2021) 

31/12/2021                         

               

 
Note : -  Excellent  same day = 10; Very Good if within 2-4 days = 7; Good if within 5-7 days = 5; Average if within 8-10 days = 3; Below Average if within 11-15 days = 1;Work Not Done 
/reported even after 15 days = 0 



 

Action taken for compilation of BoS Documentation in soft copy (Bos June 2021) 

 

 



 

Action taken to create awareness among faculty for sending research proposals to 
funding agencies 

 

Action taken for student support: Circulating important guidelines for registration and 
enrolment in NPTEL Courses 

 



 

Action taken for Development of MITS-MOOC for VIII semester OC 

 

 

Action taken for weekly monitoring of Teaching-Learning through Excel data sheets 

 

 



 

Action taken for registration in NPTEL course for III Semester 

 

Action taken to align the B.Tech III Semester Scheme with NEP-2020 philosophy 

 



 

Action taken for A committee of following members in constituted to prepare annual 
gender sensitization plan 

 

 



 

Reminder: Action taken for data/information from departments for final compilation 
and computation of AEI  

 

 

Reminder: Action taken for data/information from departments for final compilation 
and computation of AEI  

 



 

Action taken for circulating the revised Format for student feedback on teaching-
Learning (Digital Session) 

 

 

 

 



 

Action taken for online lab and theory classes 

 

 



 

Action taken for sending weekly class conduction report 

 

 

 

 



 

Action taken on I year, II Semester, II feedback for students (June 2021) 

 

 

 

 



 

 

 

Action taken on PG First year, II Semester, II feedback from students (June 2021) 

 



 

 

 

 

 



 

Action taken on Profiling of learners in the digital/online session July-Dec 2021  
V and VII Semester (19th July to 20th August 2021) 

 

V Semester 

 



 

VII Semester 

 

 

Action taken Regarding google form link for collecting information on indexed journals 

 



 

Action taken for In-House MITS-MOOC Development in VIII Semester 

 

 



 

Action taken for online feedback –I (24th to 25th August, 2021) through MOODLE 

 

 



 

 

 

 



 

Summary of FFI 

 

Action taken:  Committee constituted for the regular conduction and monitioring of 
workshops/ seminars in specific areas 

 



 

Action taken:  Committee constituted for monitoring & regular conduction of desired 
extension & outreach activities 

 

 

 

 



 

Action taken: Meeting of the committees with the Dean Academics 

 

 



 

 

 

 

Action taken on the basis of “Weekly Class Monitoring” for enhancing  learning outcomes 
during digital teaching/virtual session 

 



 
 

Action taken: In-house brainstorming sessions/workshops on “student –centric, 
innovative and effective teaching learning practices to enhance learning outcomes” 

A SAMPLE 

 

 



 

 

 



 

 

 



 

  

 

  

(Dr. Pratesh Jayaswal) 
IQAC Coordinator 

(Dr. R. K. Pandit) 
Director 

 

 


